Ards Intergenerational Project Evaluation  
December 2008
Conducted by: Lynn Johnston   ljohnston34@qub.ac.uk
Background:

In 2005, East Down Rural Community Network and the (then Ulster Community Hospitals Trust) South Eastern Health and Social Care Trust worked together to secure funding from Ards Community Safety Partnership to pilot three intergenerational projects in the Ards area. The success of the pilot was recognised and further funds were sought and secured from the health trust and the local borough council (Ards) for the Ards Intergenerational Project

The project commenced in January 2008 and is due to complete in Jan 2009. It involved the employment of a development worker for 18 hours a week, to stimulate intergenerational activity in the Ards area and support six projects to completion in that time frame.

Evaluation process:

I met with a sub group of the Ards Intergenerational project Steering Group in October 2008 and agreed the terms of the evaluation as follows:

Quantitative Outcomes

The project has an agreed plan which was drawn up and used as a work plan. The quantitative outcomes on this plan will be measured and where they have not been met, discussion as to why will be provided.

Qualitative Outcomes

The body of the work is in the anecdotal, qualitative evidence for the outcomes of the intergenerational contact that has occurred.

In order to capture as much of this as possible, the following people will be interviewed:

2 representatives of the steering group

The development worker

3 community-based facilitators of the intergenerational projects (ie the people who applied for the small grants and received them and completed projects)

4 participants in intergenerational projects

The issues that will be focussed on in this evaluation are: 

For participants:

Have your ideas about the other group changed?

What difference has your participation in the project made to you?

Do you think the project made any difference in the wider community?

Have your attitudes changed?

What worked well and what didn’t work so well?

What has been the impact of the support role? (ie the worker)

For steering group members:
Were you involved in the pilot project? – If so, what were the differences between this project and the pilot?
What has worked well and what has not worked well?

What about relationships in the steering group – the dynamics ?

What value has each organisation brought to the partnership?

What has been the impact of the support role (ie the worker)?

For the community facilitators:

Why did you decide to apply for the small grant?

What interested you about intergenerational work – why did you want to do it?

What has been the impact of the support role?

Contributors
In November and December 2008 I met with the following people who were involved in the projects in Ards. I would like to take this opportunity to thank them for their time and interest in the project and its evaluation.

Steering Group – 2

Kim Leebody (Community Development Coordinator, SE Trust)

David McConnell (Age Concern)

The Development Worker -1

Vicky Titterington
Community facilitators – 5

Rae Campbell (Greyabbey Youth Club)

Ian Cox and Jim Jackson (East End Residents’ Association)

Margaret Knocker 

Linda Patterson (Millisle Primary School)

Participants - 11
Anne Dunn (Millisle Tuesday Club)

Class of primary six: 10 pupils (Millisle Primary School)

Evaluation

Quantitative measurement of outputs: 

The steering group produced an agreed a work schedule for the Development Worker and the measuring of this is one way to evaluate the project. 

Ards Intergenerational Project Work Plan Jan 2008 – Jan 2009

	Time scale
	Inputs
	Outputs
	Outcomes and Social Capital indicators
	Was this target met?
	If not, why not?

	Jan


	Steering group identified Programme of work agreed 

· 6 intergenerational projects 4 in Ards and 2 in peninsula

· 4 intergenerational awareness raising sessions

· 1 showcase event 

· Baseline of current provision

· 1 evaluations
	Agree  bi  monthly dates for steering group meeting 


	Dates agreed as 

18th March 08

20th May 08

19th August 08

9th December 08 

Needs assessment of the ards area

 In partnership with steering group members
	Yes: 

6 projects ran
Yes: 2 information events

Yes: baseline of current provision and assessment of needs by worker

No: showcase in Ards

Yes: Evaluation 

Yes: steering group met quarterly and agreed outputs


	2 Ards town, 1 Ballygowan, 1 Donaghadee and 2 peninsula, giving a more even geographic spread
2 information events were enough to spark interest and it was discovered that one-to-one communication about the project was more fruitful than the information sessions.

Showcase event is planned for March, when all projects will be completed.

	Feb


	Relationships and practicalities 
	Meet with the relevant agencies and practitioners in the Ards Area Identify No of older peoples  groups

Schools 

CDW

Current projects 

Develop appropriate documentation

Reports to steering group

Ie funding applications

Evaluation 

	Qualitative and quantitive data
	Yes : need assessment by worker. Visiting large numbers of groups to discuss and promote IGP
	

	Mar

	Literature collection


	Compile resources and igp library and igp facilitators


	Initiate Igp resource library 

Bridging the provision of an information centre will prepare the necessary bridges between communities and  statutory providers, it will also create an opportunity to promote Linking Social Capital 
	No : Library Resource not created
	The worker’s time was generally spent in reactive and practical work with groups and she, in some sense, became the resource library for the project’s community facilitators.

Much of the literature is available through websites. 
A starter leaflet was made available and is being expanded on currently.

	April


	1 awareness raising session 
	10 organisations  participate in awareness raising session (Ards Town)
	Awareness  of IGP 

Relationships created between interested individuals

To begin the bonding social capital process 
	Yes : 

More organisations than this were communicated with by the worker’s strategy of going out to them, rather than expecting them to attend an event
	

	May – Dec on-going

	 intergenerational projects 
	Over 100 older people and  younger people participate in IGP 

1 community 

1 school


	 participants  engaged  in IGP Facilaitation of a process whereby participants gain the opportunity to engage in IGP.

Bonding, linking and bridging social capital  
	Yes: approx 130 people involved in 6 projects
Yes : six communities involved

Yes : 2 schools involved

Yes, evidence through interviews of social bonding
	

	June


	1  awareness raising session
	10 organisations  participate in awareness raising session (peninsula area)
	IGP awareness raising 

Relationships created between interested individuals

To begin the bonding social capital process
	Yes: including organisations that were reached out to ( as above)
	

	August


	Literature collection 
	
	Replenish library 
	No : see comments at Mar above
	

	September


	2 awareness raising sessions 
	20 organisations participate in awareness raising sessions
	IGP awareness raising

Relationships created between interested individuals


	See comments above : out reach methods proved more successful
	

	November
	1 IGP showcase event
	
	To be completed Mar 09 – se above comments

	
	

	December
	Evaluation
	Steering group to facilitate 
	Yes : This document
	
	


Qualitative measurement of outcomes
I have written a short piece about what each category of interviewee said in relation to the project and then provided a summary, followed by main findings in bullet points and recommendations.

For steering group members:

There is a danger of the project being driven by one person, it is important to try to create a genuine sense of ownership amongst the whole steering group. It’s very common in partnership working in general that a few ‘key players’ take the lead and this has been the case with the Ards project. Whilst this model delivered a successful project, concern was expressed as to what may become of the project if these key people move to other jobs or shift agendas in their work roles. 
The steering group is important as it provides support and some direction for the worker. The group is diverse and has a wealth of skills and connections between the membership. There is a very large base of both power and resource represented in the steering group and it as felt that some time would be usefully spent in consolidating the group further. There is a lack of representation of the community on the group – a suggestion was made that perhaps some older people from the community organisations (e.g. Senior Forums in Ards) may be able to represent older people. The group focussed on both strategic and operational issues and coped reasonably well with this challenge. The input of Age Concern meant that the worker was supervised and that the project was informed by Age Concern’s ten year involvement in intergenerational practice (IP) in NI, enabling the project to benefit from those connections, learning and expertise. The input of the health trust meant the development worker had a space to work locally and both these contributions were viewed as essential to the project. The funders were ‘amenable to a broad interpretation’ (steering group member) of intergenerational practice and this was important as it allowed creativity in the project concepts and meant that a lovely variety of projects happened. (see appendix 1 for description of projects) 
The worker employed showed initiative, enthusiasm and skill in promoting and successfully coordinating the project. Everyone I spoke to had good things to say about Vicky. Her lively personality and eagerness to do a good job were noticed and appreciated by all those who had dealings with her. Comment was made that her personal style in gently supporting work from beneath, rather than attempting to lead it or direct it as perhaps many community development workers do, albeit somewhat unwittingly, ‘has actually been potentially more enabling.’ (steering group member)
However, for the purpose of this evaluation, I want to try to focus on the role, rather than the person, although it is sometimes difficult to separate these out. It was clear that the promotion of the small grants scheme was carried out in an efficient manner. The strategy of first inviting people to an information session and then following up with phone calls and visits to encourage people to apply was highly effective. ‘If she hadn’t approached us, we wouldn’t have taken it.’ (Community facilitator) More generally, the role promoted the concept of intergenerational practice in the area. ‘It put intergenerational practice on the map of Ards.’ (Steering Group member) The committed resource for the projects meant that it was no longer viewed as an ‘add-on’ to someone’s job description, there was a discrete project with resource and this made big difference in comparison to the pilot project, when it was felt there was less of a focal point of coordination.

The Development Worker

‘The key is getting hold of someone who is really into it.’ (Development Worker)
This comment from the worker highlights the importance of personal motivation, relationships and leadership in relation to the success of the projects. The worker quickly recognised that a critical success factor was to identify the ‘right’ person, i.e. a motivated character who is passionate about the work, has connections and the drive to see the project through. Luckily for this project, the borough of Ards is full of such characters and they grasped the opportunities presented to them with great enthusiasm, creating their own success stories in the process. In each project, one can clearly identify one or sometimes two leaders who took the project to their heart and made it work. The level of commitment of the community facilitators has been an inspiration for the worker.
The worker also suggested that the projects work best when there is what she referred to as a ‘controlled’ environment, eg. A school, where at least one section of the participants are guaranteed to be there and be focussed on the project.

In terms of promotion, the lesson learned is that face-to-face meetings is the way to promote the small grants scheme. ‘Generally, the people who came to the information sessions didn’t go on to apply. The key motivator was the individual meetings.’ (Development worker) Secondary sources, steering groups members and other contacts were used by the worker to access community representatives and good old fashioned donkey work (getting out, talking, making the phone calls and putting the effort in) paid off dividends!

Community Facilitators 
The facilitators are mostly volunteer community workers, who run a youth club or a club for older people. There were also two school principals involved and a paid youth worker. All those I spoke to decided to apply for the grant because they had had personal contact with the support worker. ‘We don’t generally get funding, we don’t apply for it.’; ‘If it hadn’t been for Vicky, we wouldn’t have known it existed.’ (community facilitators) The support worker assisted with the application process and form filling and guided the groups through all the planning and practical processes, such as finance, evaluations, base lines, etc.

Their views on the project were all very positive, believing that the project had made a real difference in the wider community as well as on a personal level for the participants. Perhaps the best way to express this is through the anecdotal evidence of the community facilitators:

‘I think the kids in the area are starting to respect the older people more. The other night a young man called, on his own, off his own bat, to a pensioner’s house to see if they were ok.’

‘I think nowadays children don’t mix enough with older people, families aren’t as close. This project did something about that.’
‘The elderly in the area had a fear of young people… but this project clarified for older people that the kids doing damage were not from this community.’
‘The children now realise that older people are not boring, they have a sense of humour, can laugh, have fun and they have a history that’s interesting.’

Planning of the project is crucial for success and the planning should involve as many of those who are to be involved in the project as is possible. ‘In the pilot project we didn’t get involved in the planning and the right mix wasn’t there. This time we planned it and made sure we mixed them up better and the relationships developed much better.’ (community facilitator) This group also said that a ‘buddying’ system of pairing partners was an effective way to develop more personal relationships.
The participants

The participants I spoke to all spoke of the fun and enjoyment they got out of participation in the project. Whilst this may be seen as a superficial outcome, I think it’s important to remember the vital impact that fun has in our modern lives. At one group in Greyabbey, the young people were due to take their transfer test the next day and as I spoke to those youngsters I realised that this simple, fun activity with clay had the potential to relax them and, who knows, enable them to sleep better and be better prepared for the next day’s challenges!

Once again, I think the value and nature of what was said by the participants is best quoted directly:

‘Older people can be fun to meet and do stuff with.’ (younger participant)

‘Any P6 child now speaks to me if they see me. They make it their business to speak to you.’ (older participant)
‘It feels like you’ve got a connection.’ (younger participant)

 ‘I’m much more interested in the school now.’ (older participant)
‘You respect them more because you know them.’ (younger participant)
‘We bonded with them sufficiently for them not to just walk out of our life.’ (older participant)

‘I thought they would be boring but they weren’t.’ (younger participant)
Summary of findings

In general terms, the Ards Intergenerational Project has provided a new opportunity for older people and younger people to come together in community settings for mutually planned activities in a well coordinated and supportive manner. 
The findings of this evaluation are that Ards Intergenerational Project in 2008 achieved the following:

· Developed partnership working between the sectors within the steering group and raising IP on their agendas; 
· Increased awareness within the community and voluntary sector in Ards of IP as a concept and as a tool for building community cohesion and better relationships; 
· Formed new ways of working between groups in local neighbourhoods; 
· Developed new personal relationships within neighbourhoods between the generations, many of which are showing strong evidence of being self sustaining; 
· Learned that projects work best when well planned;
· Learned that projects work best when the participants get to take part in the planning;
· A partnership approach to intergenerational work is invaluable;
· A development worker can provide a focal point and invaluable support for groups, both organisational and motivational;
· Word of mouth and face to face promotion of the project is effective;
· Learned that ‘buddying up’ of participants is a useful way to create better relationships;
· Changed the pre-conceived ideas of at least some participants of the other group.

Appendix 1

Development Worker’s report to steering group : Autumn meeting 2008

Ards Intergenerational Projects Update

1. East End Residents

This community safety project started in June and approx 20 younger people and 15 older people were involved.

The project aimed to achieve a better environment for older people living in the East End estate and also change the negative attitudes they had towards younger people.

A DVD has been produced which includes:

· Interviews carried out by the younger people finding out the views of older people within their community.

· The community cleanup and erection of security lighting, a step taken to improve the area the older people live in.

· Interviews from the older people to see how the project had changed their views about the community they live and the young people they share it with.

· Clips of the celebration tea dance and hip hop display held in Carol’s Hall.

This very successful project has made a difference and has had a positive and long-lasting change to relationships between both young and old in the area.  This was evident from the evaluation received and comments slips filled out by all participants.

2. Glenward Community Association

The Glen estate has nearly completed its intergenerational reminiscence project which is running for four Thursday evenings starting 18/9/08 and finishing with a trip over the Halloween holidays to W5.  The project has an average attendance each week of 7 older people and 10 young people.  The project will focus on memories both young and old and the motto that everyone has a story to tell.  It was evident from the first session that relationships had already started to form when the younger people waited to walk home with the older participants.

  The programme is to be as follows :

· Week 1 – Get to know each other, finding out facts, sourcing info from the older people (what was it like in the 50’s, 60’s, 70’s and 80’s.)

· Week 2 – Bring along something that triggers a good memory to talk about and planning of memory boxes.

· Week 3  - Production of memory boxes

· Week 4 – Recap of previous sessions, what have we learnt? Timeline.

· Week 5 – Celebration trip to somewhere of mutual interest suggestions have been put forward for W5 in the Odyssey.

3.  St Anne’s Primary School

This project started on the 25th September and plans to run every Thursday until the 13th November.  At the first session 5 older people attended the school to work with the pupils but numbers are expected to grow.  Although a very simple idea the project aims to not only bring together young and old but also help the mostly Pilipino pupils reach out more to their local community.

The planned programme is as follows –

· Week 1 – Introduction, icebreakers and brainstorming session.

· Week 2 – Making Christmas pictures which can be printed onto cards 

· Week 3 – Making Christmas pictures which can be printed onto cards 

· Week 4 – Making individual cards for selling

· Week 5 – Making individual cards for selling

· Week 6 – Finish off cards and begin to sell to parishioners

· Week 7 – Christmas party or trip

4.   Millisle Tuesday Club and Millisle Primary

This project started on the 7th of October with 12 older people and a P6 class from Millisle Primary.  The project will run weekly every Tuesday from 12:30 until approx 2:15 with a break for Halloween.  The proposed programme involves a variety of activities and has got off to an extremely good start with everyone involved having a very enjoyable experience.  The planned programme is as follows –

· Week 1 – Get to no each other session, finding out facts about one another and making of personal flags.

· Week 2 – Making of hats, which will pass on sewing skills from one generation to another.

· Week 3 – Use of modern technologies such as mobiles, computers etc

· Week 4 – History of Millisle and memories session.

· Week 5 – Songs and poems session.

· Week 6 – Recap of work and party.

The group are also hoping to have a trip out to celebrate the end of their project.  It has been suggested that this may be to the Christmas pantomime however no dates have been set.

5.
Ballygowan Seniors & Youth Fellowship

The Ballygowan intergenerational project is currently half way through with approx 12 older people and 6 young people.  The project has focused mainly on bringing the participants together to enjoy social activities.  Their programme consists of four activity sessions and ending with a celebration party and possibly a trip (depending on funds left).  Programme as follows –

· Week 1 – Dancing with dance tutors Dance Unlimited

· Week 2  - Open Discussion & Charades

What could we not live without?

Older people – what do you miss about your youth?

What do we think about the age groups young and old?

· Week 3 - Modern technologies – Younger participants to bring in Nintendo Wii and other computer consoles to let the older participants use and also mobile phones.

· Week 4 – Quilting -Tutored session making personal patches to be sown into a commemorative quilt. 

· Week 5 - Celebration Party in village hall with launch of quilt.

· Week 6 – TBC possible trip.

6.
Greyabbey Seniors & Team Spirit Youth Group
The start date of this project is the 23rd of October and it is to run over six sessions with the final celebration party tying in with the Greyabbey Christmas lights switch on.  The project is made up of various activities and issues such as safety, craft and games. The proposed programme is as follows –

· Week 1 – Icebreaker Session, get to know each other

· Week 2 – Safety presentation by PSNI/Fire Service NI

· Week 3 – Art Attack tutored session

· Week 4 – Games

· Week 5 – Art Attack tutored session

· Week 6 – Trip to Christmas pantomime (TBC date)

· Week 7 – Finale celebration party and Christmas light switch on.
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