Summary of work April 2009 – Present
Introduction

The period from April to the end of August was one of transition.  Preparations were made for the new and increased funding.  A Development Plan was prepared and meetings to agree accounting procedures for the various funders took place.  Foundations were also laid for the new grant application process in Belfast and Ards.  During this period Vicki was still employed on a part time basis in both Council areas and David was on unpaid leave from mid June until mid September.  Vicki’s permanent contract began in September
Intergenerational Small Grants Scheme’s 

(running October 2009 – March 2010)
Newtownards
Funding from Ards Community Safety Partnership enabled a grants scheme for ten intergenerational projects with the amount provided to each successful application being £600.  Vicki used the summer months to promote the concept of intergenerational practice and the available small grants to community groups, schools etc in the Ards Borough and also supported them in connecting with other groups and the planning of their applications.  There were sixteen applications for this funding with successful applicants being allocated funds in October.  The successful groups are listed below and continue to receive support throughout their projects–

East End Residents Association – Workshops focusing on an exchange of skills and also mutually enjoyable activities with proposed activities including glass painting, crocheting, computer skills and a session on memories.  The IG group also proposes to have two trips, one picked by the older participants and the other by the younger.  A DVD will also be produced of the whole process.

Ballygowan Senior Citizens & Alexander Dickson Primary – The IG group plans to meet at the Primary School each week to take part in various activities together.  The proposed activities include – a session on childhood (both young & old), games, school days, Ballygowan History, Stitch Craft and a proposed trip to a War Museum such as the Somme.

Rectory Park Residents Association - The main activities of the project will consist of 6 IT based workshops facilitated by a genealogical researcher, with the older and younger people being involved in all aspects.  The workshops will explore the genealogical roots and present connections of the participants through website research, storytelling and a fact finding trip to the Belfast Family History Centre will be incorporated into the project.  The end product will be in the form of a presentation of the group’s findings and research which will be coordinated and produced by the participants.

Kirkistown Primary, Probus Senior Ladies & wider community – The IG group proposes to hold approx 6 reminiscence afternoons focusing on Cloughey past and present and using photographs, oral evidence, artefacts etc which will be coordinated by SEELB and the youth section of Kirkiston Primary staff (funded in kind by school).  The project also aims to produce a ceramic mosaic art piece on a new wall in the newly constructed playground area coordinated by a local artist and involving approx 10 sessions.  Young and old will be involved in all sessions throughout the project.

Movilla High School & Senior members of local community – Movilla High plans to create three herb gardens building on the work that pupils have been doing by growing plants in the school greenhouse (money to refurbish this greenhouse was raised by pupils by growing and selling plants).  They seek to have one herb garden within the school grounds and two other locations to be suggested by the IG group.  The pupils feel the expertise of older participants interested in gardening would be very beneficial to their project and also propose to have a trip to Mount Stewart as an IG group for inspiration.

Rural Community Network (Ballywalter) – A ten week programme to include age awareness sessions, evidence gathering in the village (incorporating) photographic evidence, a visit to another IG project and ending with a presentation of findings and achievement of the group to funders, local action group etc.  The aim is to tackle negative perceptions that older and younger people have of one another and to find out more about where one another go in the community, feel welcome and also to research what activities/areas are accessible to each.  The group can then use their findings to discuss possible solutions to issues raised and also to develop their work further
Glenward Community Development Association - The IG group plans to explore the history of Newtownards and also produce a photo collage of their experience working together.  The six proposed sessions will include an icebreaker, a visit from a local history group (focusing on Movilla), a trip to Movilla cemetery with pairs of old and young working on tasks, session on history of Scrabo Tower, Knights Bridge murder Ulster print works, day tour around local land marks the group has learnt about, production of collage of photographs taken by participants throughout the project.  This collage will be launched as a celebration of the work achieved.

Killinchy Primary & Killinchy Senior Citizens – The local seniors group will attend the school each week to partner up with P7 pupils to share memories and all help design and have an input into the 25th Anniversary Quilt.  The quilt will be placed for display in a prominent place in the school and be launched to the Killinchy community.

Greyabbey Primary & Greyabbey Seniors Monday Club – The older participants will attend the school to work with the P6 and P7 pupils to design and create a new sign for the school in collaboration with a local artist.  To prepare for their work together they will have some sessions to get to know each discussing experiences of school etc.

St Anne’s Primary & seniors members of local community – The school aims to bring older members of the community to the school to provide essential contact from older people which is missing from a lot of the children’s lives.  The proposal is to hold some get to know each other sessions and a Christmas Crafts project involving the designing and making of “Parols” an ornamental star like lantern originating from the Philippines.

Belfast

Funding from Belfast Community Safety Partnership enabled a grants scheme for ten intergenerational projects with the amount provided to each successful application being £750.  Vicki used the summer months to promote the concept of intergenerational practice and the available small grants to community groups, schools etc in the Belfast City Council area and also supported them in connecting with other groups and the planning of their applications.  There were twenty one applications for this funding with successful applicants being allocated funds in October 2009.  The successful groups are listed below and continue to receive support throughout their projects–

Star Neighbourhood Centre - The project aims to bring together youth and senior citizens groups from the New Lodge, Carrickhill, Mountvernon and Shore road areas, being intergenerational and also cross community.  The focus of the project is to bring all these groups together to create a float for St Patrick’s Day.  It will involve six cross community/generation sessions with an art facilitator to design the float, trip to St Patrick’s grave, tour of women’s jail in Downpatrick, meal in the Slieve Donard and attendance at the St Patrick’s Day parade.

Total cost - £3530 additional to be made up by other funders.
West 50+ Forum (supported by VSB) - This group is made up of representatives from older peoples groups throughout West Belfast.  VSB facilitates Afternoon Delight a radio programme by older people for older people covering relevant issues such as health, fire safety, access to benefits etc.  The aim of the project is to involve pupils from schools all over Belfast, university students and Young Citizens in Action to take part in focus groups with the West 50+ forum.  These focus groups will involve the IG group recording shows on common subjects which will be aired on Feile Fm and also copied onto CDs which can be distributed to schools, community groups, charities etc.  A launch event will also be held and other radio stations approached.

Newhill Youth & Community Centre - The NYCCA is situated in the Upper Springfield area and their proposed project will involve younger and older members of the local community.  They will be focusing around Christmas and will be putting on a show for the whole community.  The IG will work together designing and making all costumes and decorations and planning their performance.

Newington Day Centre & Currie Primary - The Newington Day Centre offers support for older people to live within their community, social activities and also training and support for carers.  The project will bring together elderly members who attend the day centre with pupils from the local primary school close to the centre.  Running for approx 5 weeks the older and younger participants will design and produce a piece of ceramic art each and also have a joint community safety talk focusing on the importance of keeping safe coming up to Christmas.

Glencairn Residents Association - The idea for this project has come about through consultation with young and old within the Glencairn community.  Young people found they were portrayed negatively by the older people and in turn this had caused a lot of mistrust between the two groups.  The project schedule is as follows – a get to know each other speed dating type session, an information day where young and all can challenge the stereotypes surrounding them (incorporating interviews for the Glencairn Youth Initiative newsletter), an IG talent evening with food and entertainment, a session on computer skills and modern technologies and a session where the older people will bring forward their skills.  This programme will finish off with a day trip for the IG group and a documentary DVD of the project will be produced to be aired to the whole Glencairn Community
St Vincent de Paul Mountainview Centre - This organisation operates in the Turf Lodge area of West Belfast, aiming to combat poverty through supporting education and providing social activities for all ages.  The proposed project involves six art sessions and six dance sessions (2 for children, 2 for older people and 2 joint sessions.  All the activities will result in an evening of showcasing the results through a concert and display of works.  As a final celebration the IG group will take part in a trip to a place of interest (decided by the IG group) where they can have fun and build on friendships.

Morton Community Centre - This group operates in the Windsor ward of Belfast offering social activities and addressing the needs of the whole community and plans to bring local teenagers together with residents of a nearby fold.  The proposed project will involve a get to know each other session, an interview session on subjects chosen by both age groups, a old cinema session (classic cinema club), a wax candle making session and a trip to a local museum (Belfast City Hall, Clifton House, Fernhill House).

VSB Belfast - VSB propose to involve young people aged 16+ with older people classed as socially isolated in this project.  The project will aim to hold workshops with the IG group discussing issues such as homelife, social interests, community safety, school life, media attention (articles from local press, TV, radio etc).  Information will be recorded from these sessions and also through the use of photographs, questionnaires and flip pad feedback to be presented in a publication.  VSB Young Citizens in Action produce a quarterly magazine called Action; this publication will be a special addition with the focus being on the benefits of intergenerational work.  The name will be decided by the younger and older people involved and will be available as hard copy and also on the website.  A promotional event will be held to launch the intergenerational magazine and also to celebrate the work of those taking part.

Sandy Row Community Centre – The Sandy Row Centre works in partnership with the community offering all ages educational, social and community activities.  The aim is to bring together long term older residents of Sandy Row and local teenagers to improve strained relations and build trust and friendships.  Respect, reminiscence and recording memory are key to the proposed project with sessions on the 2nd world war, Sandy Row through the years, and engagement with the Sandy Row youth forum on issues such as drugs and alcohol, anti social behaviour and personal safety.  A video diary and booklet of this project plan to be produced.
PBSW Corkey House - Corkey House is purpose built residential care home for older people situated in the Forthriver area of North Belfast.  The home has been subject to incidents of nuisance from local primary school children such as golf balls being thrown at window and burning paper set on window sills.  The aim of the project is to link with the school to educate the children about the homes purpose and introduce them to the older people and to hold art sessions over a 6-8 week period finally producing an artistic feature for the railings between the buildings.  This artwork would then be launched to celebrate all participants’ achievements.
Events, Training & Meetings
Youth Council NI Youth Awards 6th May – The NI Youth Awards 2009 were held in the Ramada Hotel Belfast and the first intergenerational youth award was presented.  Vicki attended with two groups from the Ards small grants scheme and notified all groups Belfast and Ards about the application process 
for the awards.
Julie Melville’s visit 26th & 27th May - David and Vicki hosted a visit by Julie Melville a Ph D student whose thesis involves an evaluation of the first purpose built Intergenerational Centre in the London Borough of Merton.

Age Concern North Down Intergenerational Event 10th June – David and Vicki supported Age Concern North Down to prepare for their Intergenerational Initiative and attended an event on the 10th June to publicize this.  The worker was also invited to attend the Ards steering group meetings for further support.
RNID, Kinghan Church, Jordanstown Schools Booklet Launch 23rd June – The booklet produced as part of this very successful intergenerational project ‘Then & Now’ was launched by Lord Mayor Naomi Long and NICCY Patricia Lewsley.   The launch was well supported and all those involved agreed the whole process was a very enjoyable experience

RNNI Training 23rd April & 4th June – In April 2009 Vicki began reminiscence training with the RNNI.  The course involved attendance at 2 full-day training sessions. The first day of training provided an overview of reminiscence work and introduced the basics in relation to planning and structuring reminiscence activity, the use of multi-sensory triggers and producing practice plans.  The period of time between the 2 training sessions was used to undertake a piece of reminiscence work which could then be shared with the group on the second day.  Guidance was also given on working with specific client groups, such as people with dementia, intergenerational projects etc. depending on identified interests.
Changing Ageing Partnership Conference at Queens University 16th & 17th September – Vicki attended the CAP conference in Queens in September to represent BJF.  The conference topic was policies and participation in ageing societies and various research on this was showcased.  Intergenerational practice was mentioned on several occasions as a way forward for community cohesion with the demographic changes of the ageing population in the UK.
Community Safety Unit Age Awareness Week event Queens University 29th September – As part of Age Awareness week the CSU NI held an event in the Great Hall in Queens University Belfast.  This event incorporated various presentations and groups, Vicki showcased a project from last years small grants scheme in Ards and David presented at the end of the event to summarise.

Reminiscence Network Resource Room Launch 30th September – David and Vicki attended the RNNI resource room launch by the Belfast Lord Mayor Naomi Long.  The resource room is available for use by members and offers many artefacts, literature and memory boxes which can be used in reminiscence work.  We continue to maintain good links with RNNI and their director who Vicki and David met with in April which led to it joining the Belfast Steering Group.
Intergenerational Discussion & Project DVD launch, Strabane CSP 1st October – Vicki attended this DVD launch and discussion in Strabane as part of Age Awareness week after making contact with Strabane CSP at the CSU event in Queens on 1st October.  Strabane CSP in partnership with the DPP and local youth and older people had piloted a successful Intergenerational project focusing on youth congregation and older people’s fears around this.  At the event they launched the DVD and held had an open discussion with youth and the community police, DPP and a local councillor.  The discussion had planned to be intergenerational but no older people attended. 
 Live and Learn Launch National Museums Northern Ireland 2nd October – David attended the launch of this initiative as part of Age Awareness Week funded by the BIG Lottery.  Live and Learn is an initiative to get older people who do not normally visit museums involved with new learning opportunities.  We have since been in contact with staff working on this project as they attended the training seminar in RCN.
Meeting wit David Guilfoyle YCNI 5th October - Alan Hatton – Yeo and David met with David Guilfoyle Director of the Youth Council for Northern Ireland as one of a series of meeting to discuss and progress IP within the Youth Sector on 5 October
Older people’s health event Killinchy, Ards Over 50’s Forum 22nd October – As a continuing member of the Ards over 50’s forum Vicki gave a presentation at a health event in Killinchy on the benefits of Intergenerational Practice to older people and community representatives.  
Warwick University Conference 22nd October – David gave a presentation on Intergenerational Practice for the Local Authorities Research Consortium.
CIP Conference 28th October London – Vicki attended the Centre for Intergenerational Practice annual conference in Immarsat London as staff and also to benefit from the presentations and participation in the workshops.
Intergenerational showcase event Stormont, Older peoples advocate & NICCY 4th November – Vicki and David were approached by the office of the Older Peoples Advocate (Dame Joan Harbinson) and the office of the Northern Ireland Commissioner for Children and Young People (Patricia Lewsley) to assist with an event to showcase successful intergenerational initiatives to MLA’s and policy makers.  The event was held in Stormont parliament buildings and included three projects two of which Vicki had been involved with through the Ards and Belfast small grants schemes (The East End Residents Association and The Kinghan Church and Jordanstown Schools).  Patrick Hanfling from BJF also spoke at the event about intergenerational practice, strategies and the need for sustainable funding.
Meeting at Thistle Hotel East Midlands 11th November – Vicki and David met with Vicki Utting and Alan at the Thistle Hotel in the East Midlands to discuss intergenerational training that Vicki Utting and Joy had been working on and also to discuss the NI initiative with Alan.
Building Change Trust Consultation Armagh 18th November – Vicki attended the Building Change Trust in partnership with the Community Development & Health Network consultation in the Armagh City Hotel.  The purpose of this consultation was to consult and gather info from the community/voluntary sector as to ways that their funding from the BIG lottery (to be spent by 2018) could be most resourceful, looking at need, duplication etc 
CSU Older peoples Safety Strategy Launch 23rd November – Vicki & David attended the Community Safety Unit NI launch of the Older Peoples Safety Strategy which was held in conjunction with the Older Peoples Commissioner consultation.  BJF continue to work on the Intergenerational element of the OPSS with David and Vicki attending regular meetings.
Intergenerational Training Seminar Rural Community Network Cookstown 25th November – David and Vicki delivered the first Intergenerational Training seminar in the Rural Community Network in Cookstown planning to 12 in total in different areas of Northern Ireland.  The seminar was attended by eight representatives from community groups and community/voluntary organisations, the interactive training worked well with a small group and feedback was very positive.  The idea of the training was to empower those in attendance with the skills and best practice knowledge needed to undertake an intergenerational project or initiative. 
Intergenerational debate Stormont Parliament Buildings, NIYF 26th November – Vicki and David worked in partnership with the Northern Ireland Youth forum to organise an intergenerational debate held on the 26th November.  The motion was ‘this assembly recognises that life in the 21st century for all generations is better than it was 50 years ago’ and was proposed and opposed by both a younger and older person.  The event was well attended and was followed by lunch in the Stormont Hotel.  Feedback from participants identified that they would definitely be interested in attending an event of this sort in the future and thoroughly enjoyed it.  
Irish Peace Centres 27th November – David and Vicki attended a focus group facilitated by the Irish Peace Centres in the Healing through Remembering offices.  This focus of this group was Intergenerational aspects of conflict and peace building re the aftermath of the troubles in NI. 

Northern Housing Consortium Conference on Crime & Anti Social Behaviour Harrogate 30th November – Vicki attended this conference and delivered a one hour workshop on the topic of using intergenerational practice as a positive way of tackling anti social behaviour.  
Launch of ‘Linking Generations in NI’ City Hall Belfast 15th December –
The formal launch of Linking Generations in NI by Lord Mayor of Belfast Naomi Long was held in Belfast City Hall.  The launch pulled together all elements of the funding from The Atlantic Philanthropies, The Community Safety Unit, Belfast Community Safety Partnership, Belfast City Council and Ards Community Safety Partnership.  Attendance was good, a press launch was released to the relevant media and the NI webpage and Bridging the Gap resource module for schools were presented.
Interviews New Staff 16th December - David, Vicki and Patrick made up the interview panel for the appointment of two new staff, a part time admin worker and part time regional development worker.  Two new staff have been appointed with the admin worker due to start 1st February and the development worker in April.

Signs & Songs 17th December City Hall Belfast – David and Vicki both attended the RNID Christmas event hosted by the Lord Mayor Naomi Long in Belfast City Hall following the successful intergenerational project earlier in the year.  The Carol Service usually held in the Kinghan Church was presented by Jordanstown Schools and attended by members of the Kinghan Church congregation and partner organisations. 
South Eastern Regional College & Ards Borough Council European Exchange Project 19th January – An event was held as part of this project for visiting foreign exchange students and was hosted by the Mayor of Ards in his parlour.  Vicki spoke about the benefits of intergenerational practice with regards to community cohesion and also the boundaries it can cross e.g. age, religion, ethnicity, disability etc.
‘Bridging the Gap’ resource module for schools - The group of retired teachers, which included David, met several times with Vicki and Kathryn Edgar from CCEA to finalise the school module “ Bridging the Gap” and arrange for it to be signposted on the Curriculum Council website.  The module is now also available on the NI webpage.

Research on Intergenerational Practice in Northern Ireland – David had been approached by the Community Safety Unit NI to complete a piece of desktop research focusing on intergenerational practice in NI.  This research was completed and submitted to CSU in November 2009 and David is awaiting feedback.

NIYF Scoping Exercise – The Scoping Exercise undertaken in Partnership with the Northern Ireland Youth Forum to establish younger and older people’s views of the youth forum becoming involved with intergenerational work was completed in May.  Vicki and David made a significant contribution to the process which involved various meetings with younger and older people and a residential. 

Mediation Northern Ireland – Vicki met with Mediation NI who invited her to join the Ards Social Partnership Programme.  The group focuses on the mediation of different issues facing communities in different areas of NI.  As a member of the partnership Vicki will attend meetings and update on any information regarding intergenerational issues and also have an input into mediation seminars involving groups that are of interest.
Plans for 29th April EU Day of Solidarity between Generations – David and Vicki are currently working on plans for the 29th April (EU day of solidarity between generations) and have been in contact with the NI MEP’s regarding this.  Both Diane Dodds and Jim Nicholson have been approached and a meeting was held with Barbara De Brun’s office.  The Older People’s Advocate and NICCY have also been in contact following the success of the showcase event and are keen to be involved in an event celebrating the 29th.  The Ards steering group have also expressed interest in celebrating this day with a showcase event of the successful projects from this year’s grants scheme in the Ards area.  Vicki has contacted Radio Ulster re ‘Thought for the Day’ and is awaiting correspondence.  David and Vicki continue to plan awareness of the day at Assembly and Council level and will seek advice on events from the European Commission Office.
Ards Over 50’s Forum – Vicki continues to be a member of the Ards Over 50’s Forum who meet monthly to discuss older people’s issues in the Ards area.  The forum is made up of statutory, community/voluntary organisations and older peoples group members.  The forum regularly arranges events focusing on issues that affect older people e.g. health, safety etc.
Belfast and Ards Intergenerational Steering Groups – David and Vicki continue to arrange and chair the Belfast and Ards intergenerational steering meetings.  The steering groups are made up of representatives from statutory and community/voluntary organisations in the relevant areas and help make decisions and offer support to Vicki on a bi-monthly basis.  We plan to set up a regional steering group to help support and advise regional elements of the Northern Ireland initiative.

CIP Team Meetings Staff away day – Vicki continues to attend CIP team meetings centrally in Stoke-on-Trent every couple of months to keep up to date with the rest of the team and recently took part in the staff pilot of the training program devised by Vicki Utting and Joy.  Vicki was also present at the BJF staff team building day on the 9th September.
CIP Advisory Group – David attended the June meeting in Manchester of the CIP advisory group.

CSV meeting re year of poverty – David and Vicki met with the Community Service Volunteers to discuss plans for the EU year of poverty 2010 (this has to be followed up).
Northern Ireland Webpage – The Northern Ireland webpage hosted on the Centre’s main website was launched as part of the Linking Generations in NI initiative on the 15th of December.  The webpage has proved to be a very useful tool to update on training, events, funding, past and present projects and intergenerational resources.

Future Plans/Events

Ards & Belfast Intergenerational small grants projects completion end of March – The 20 intergenerational small grants projects in Ards and Belfast are due to complete by the 31st of March 2010.   
Launch of regional intergenerational small grants scheme – As part the regional funding of the Linking Generations in NI initiative 20 small grants will be available for regional projects.  Vicki is currently planning the application process and will be advertising the grants through the community networks.  The closing date for applications will be Friday 2nd April 2010 with returns to be submitted by 25th February 2011.

Second intergenerational training seminar Coleraine 4th February – Following the success of the first intergenerational training seminar in the Rural Community Network in Cookstown the second seminar has been planned for the 4th February in the Sandel Centre Coleraine.
Ards Community Safety Partnership event Ards Town Hall 28th January – Vicki has been asked by Ards Community Safety Manager Bob Wilson to deliver a presentation re intergenerational work in the Ards area at this event.
RNNI & CARDI Showcasing Reminiscence Research Conference – Vicki will attend this event on the 17th February
Coleraine Urban & Rural Network Conference – After contact with the CRUN re the Coleraine training seminar Vicki was asked to deliver two workshops to community groups focusing on the benefits of intergenerational practice within communities.  Vicki has agreed to do so and the conference will take place on the 26th March.
Third IG seminar YOUTH in YMCA 3rd March – After contact with Youth Action Northern Ireland interest was identified for an intergenerational training seminar specifically for workers within the youth sector.  This seminar has been arranged for the 3rd of March and will be held I the Belfast City YMCA buildings.
Cross Border Work Age Action Ireland – Contact has been made with Age Action Ireland about the possibility of intergenerational cross border work and this will be followed up with a meeting in the near future.

